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S OBJECT J gevised Administrative Plan for SB Division 

PS Project ASKABSB 

I. Background 

1. The AdKlnlstntln Plan for the subject project was authorised by 
the M/8 on 1 Deoember 19A3 and approved by the BO/P on 3 Daceaber 1953 . 

This Plan provided for the formation of ABBT8GO ( a nonprofit membership 
corporation) whose primary function was to furnish financial support and 
to serve as a backstop for the cover activities engaged in by ASM1XX. 

B. This project waa classified as a proprietary aetivlty and the 
reason it was so clnaslfied was due te the fact that the funding mechmniaai, 
AKMBTMOD, e s M&fc c i sn te he s nonprofit membership corporation. Tbs 
Instrumentality to carry out the operational actlvltes was, and still Is, 
AHUB, s nonprofit cultural organisation. 

3. It subsequently developed that a cleared individual was used to 
pass funds to AKH1JQC and therefore A8MSTH0D was never utilised. In 

fnet AXXSTBQO was nsver established. 

4. The SB Division and the Audit Staff have requested that n revised 
plan be vritton which will dominate the provision relating to the formation 
and eontrel of the funding mechanism. 

II. Purpose of this Provision 

5. This revised plan eleminatea the provisions relating to the 
formation and control of ABKBTflQD and covers the Subsidy phase of project 
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Provides for th* writeoff to cost of certain office equipment 
including a used duplicating naoklno vkloh was purchased in 1P04 for the 
use of AMXKK, the subsidised organisation. This equipnent is now carried 
as an invcstnsnt of KBBAU in the anount of |c J The Ml Division 
states that, due to the operational situation, it is inconceivable that 
this equipnent eaa ever be securely recovered. 
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IV* iecccaasadation 

-y. The attached Ke vised Adnlnistratlvo Plan has been concurred in by 
all interested Staffs and Divisions and is ra ce— en ded for your approval. 



C a, Chief 

Project Adnlnistratlvo planning Staff, DD/8 
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Project Officer 
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